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GENERAL POWERS. The Association may exetcise all powers vested by law in a corporaion, including,
but not limited to, thase specified in the Societies Act [RSNS 1989, ch. 435).

SPLCIFIC POWERS. The Association may borrow, purchase, hold and sell real property and securities,
and may execute contracts, deeds, and other instruments and documerits in accordance with the provisions
of the Societies Act [s. 10). However, exercise of these specific powers requires the prior authorization by &
majotity vote of the members at a Generat Meeting or a Special Meeting culled to consider such exercise,

ADOPTION OF POLICIES. The Association may adopt policies in fitherance of its objects.

SPECIAL RESOLUTIONS. By a vote of three quarters of the members present at a meeting, the
Association may adopt a Special Resolution, provided the text of the Special Resolution and the intention to
propose it have been circulated in advance to the membership with notice of the meeting. Any Special
Resolution shall be filed with the Registrar of Joint Stock Companies within fourteen days after adoption
by the membership. [Societies Act, s. 211.

Subject to the Societies Act [s. 10 {t), (g}, .13, 5.21, 5. 24] and due notice of 14 days, the Association may,
by Speciat Resolution at a Genera) Meeting only, {a) change its name and alter its objects; (b) make,
amend, or repeal its By-Laws; (c) subscribe (0, or become a member of. another society with similar
objects; or (d) dissolve itself,

PROPOSALS REGARDING BY-IAWS. Proposals to introduce new by-laws, or to amend, replace,
revise, or repeal existing by-laws, may be made in writing to the President by any member of the
Association. The Board may, upon constderation of such proposal, and by motion duly passed, refer the
matter to a conunittee appointed for the purpose of further study and formal drafting.

FISCAL YEAR. The fiscal yesr of the Association shall be the calendar year,

INSPECTION OF RECORDS. The books and records of the Assoctation piay be inspected by any member
at any reasonable time at the registered office of the Society. One week's notice to the officer charged with
maintaining such books and records may be required by that officer prior to inspection, except in the two
weeks immediately preceding the Annuat General Meeting.

AUDITOR. The auditor of the Association shall be appointed annually by the members of the Society at
the Annuat General Meeting and, on faihuwre of the members to appeint an auditor, two of the Directors other
than the Signing Oftficers may act as auditors.

INDIVIDUAL LIARILITY. No member of the Association shall, in her or his individual cupucity, be
liable for any debt or liability of the Association.

COPIES OF BY-LAWS. The Secretary shatl furnish free of charge to any member, on request, a copy of
the Memorandum of Association and By-Laws of the Association,

NON-PROFIT. The affairs of the Association are to be carried on without seeking any direct gain for its
officers and dirgctors.




ARTICLE Il - MEMBERSHIP AND VOTING
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CLASSES OF MEMBERS. There are (wo classes of Membership in the Association: Individual Members
and Honorary Members, Membership it not transferable, except to the spouse of a deceased member,

ELIGIBILITY FOR MEMBERSHIP. Any person who has retired from Dalhousie University and any
spouse of a deceased retiree from Dalhousie University is eligible to join the Association.

INDIVIDUAL MEMBERS, On payment of the applicable annual dues and subscription to the Objects of
the Association. any eligible person may be admitied to Individual Membership in the Association.

HONORARY MFMBERS. If two-thirds of all Directors of the Board so agree, a person who has
performed outstanding services in pursuit of the objects of the Association, may be designated as an
Honotary Menaber. Currently serving Members of the Board are not eligible for Honorary Membership.

ANNUAL MEMBERSHIP DUES. (ndividual Mesmbers of the Association shatl pay to the Treasurer at the
beginning of cach fiscal year such annual dues as are approved by a majority vote at an Annual General
Meeting. Honorary Members are not required to pay any dues.

DISCOUNT OF ANNUAL MEMBERSHIP DUES. Subject to ratification at an Annual General Meetiog,
the Board may from time to time establish discounts of the annual dues for classes of low-income
individuals who are eligible to join the Assoctaiion.

VOTING RIGHTS. Each individual Member of thc Association shali have one voie. There shal} be no
proxy voting.

TERMINATION OF MEMBERSHIP. Membership in the Association shall cease upon the death or
resignation of a Membet, or if a Member fails to pay the annual membership dues by March 31 of the
current fiscal year, or if the Member is expelled.

EXPULSION. Any member may be expelled from the Association on recommendation of the Board and by
duly passed Special Resolution.

APPLCAL OF EXPULSION. Any member who has been expetled may appeal the expulsion to a Review
Committee consisting of five persons in no way connected with the Assaciation, two being nominated by
the Board. two by the person expelled, with the fifth member appointed by the four so chosen and serving as
Chairman of the Review Commuttee. After due consideration of the Special Resolution of expulsion and the
attending, circumstances, and in keeping with the principles of natural justice, the Review Committee shall
file a report to be tabled at 2 Special Meeting of the Asssociation. The recommendations of this committee,
after due consideration, shall be either accepted, accepted with modifications, or rejected by a simple
majority, This decision shatl be binding for a period of two years.

NUMBER OF MEMBLRS. The numbet of Members shalt not be limited.




ARTICLE i - MEETINGS
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TYPES OF MEETINGS. There shall be three types of meetings of the Association: Special Meetings,
Generul Meetings and Annual General Meetings.

SPECIAL MEETINGS. A Special Meeting of the Association to consider pressing items of business ray
be called at any time with 7 days’ notice by e-mail, telephone or in writing by the President, by a mujority of
the Board or by at least ten of the members of the Association.

GENERAL MEETINGS. General Meetings are called by the Board from time to tire to report to the
membership the activities of the Board and of the Standing Committees and to consider such business as
may arise.

ANNUAL GENERAL MEETING. The Amnual General Meeting (ACM) shall normally be held in April,
and in any event shall take place within 120 days after the end of each fiscal year of the Association ata
time and piace determined by the Board.

THE AGENDA OF THE AGM. The agenda of the Annual General Meeting shall include:
(a) the Annual Report of the President:
(b} the Treasurer's Report, including financial statements in a form suitable for submission to
the Registrat of Joint Stock Companies as required by the Societies Act [s. 19];
(c) the proposed budgets of the Bourd and of each Standing Committee;
{d) setting of membership dues;
() clection of Officery and Directors;
(2 appointment of the auditor:
(h) reports from such other Directors and committees as may be desired by the members;

{i) authorization of administrative actions by the Board and other business deemed necessary
by the Board; and
1)) such ather business as may arige from the floor in the course of the meeting.

NOTICE OF MEETING. Notice of a Genera! Mecting or of the Annual General Meeting shall be
circulated to the Members at least two weeks in advance of the meeting and shall specify the place, day and
hour of the meeting und ihe nature of such business. One woek’s novice is sufficient for a Special Meeting,

QUORUM. No business shall be transacted ut any regularly called meeting untess u quorum of ten
Members is present.

QUORUM AT AN EXTRAORDINARY GENERAL MEETING. Should it be irapossible to transact

business at any reguiarly called General Meeting, tho Board may call within 30 days an Extraordinary

General Meeting to deal with the same business only. At such an Extraordinary General Meeting, any
numbet of members shall be sufficient 1o transact business.

CONDUCT OF BUSINESS. Subject to these By-Laws, Roberts Rules of Order shall govern the conduct of
business.

ARTICLE iV - ELECTION, REMOVAL AND DUTIES OF OFFICERS AND DIRECTORS

1.

DIRECTORS. The Directors of the Association and members of its Board of Directors shall be the
officers: i.e., President, Vice-President, Past President, Secretary, Treasurer, and the Directors-at-Large, In
addition to up to four elected Directors-at-Lacge, any person chairing a Standing Committee shall be a
Director-at-Large, but at no time shall the total number of the Directors exceed fifteen.

TERM OF OFFICE. Each Director shall normally serve one year, but may be re-glected. However, the
President shall not normalty hold office for more than three consecutive terms. Each Director shall serve




until the end of the AGM at which new officers and directors are elected. Should a position on the Board is
vacated through resignation of the incumbent or other cause, the Board may fill the vacancy for the term.

NOMINATIONS. At least four weeks prior to the Annual General Meeting, the Board shall appoint a
Nominating Committee who shall canvass the membership of the Association for nominges and try to
ensure that at least one person is nominated for each vacancy. Any member of the Association. including a
person already serving on the Board, is eligible for nomination. There shall be no barrier to the same
individual being elected to serve concurtently as Secretary and as Treasurer. The nominees proposed by the
Commiltee shall be circulated to the membership with the notice of the Annual General Meeting and shall
include the address, occupation and status of each nominee. At or prior to the Annual General Meeting.
additional nominations may be made by any Member of the Association.

ELECTION PROCEDURE. Election of Officers and Directors-at-Large shall take place at the Annual
General Meeting. Voting shall be by sccret ballot for contested positions. Those newly elected shall take
office immediately afier the AGM,

REMOVAL FROM OFFICE. At a Special Meeting called to consider removal from office of one or more
Directors, a two-thirds majority vote of the Members present and voting shall suffice to effect the removal,
Notwithstanding any other provisions of these By-Laws, a position becoming vacant in this mannet may be
filied by nomination and election at the same meeting. (Mudatis mutandis, paragraph 4 of this Article IV
applies in the event of such an election).

PRESIDENT. The President shall preside at meetings of the Assaciation and of the Board, but may request
the Vice-President or another member of the Bourd to act in his/her stead. The President shall generalty
co-ordinate the activities of the Association and shal! represent the Association, obeying its direction and
declaring its will. He or she shall perform or delegate such duties as the Board may assign from time o
time. The President is ex officio a member of all the Association's committees and study groups.

VICE-PRESIDENT. I the absence or inability of the President, the Vice-President shall act in his or her
stead. In addition. the Vice- President shatl perform such duties as the Board may assign from time to time.

SFCRETARY. The Secretary shalt maintain the membership register including the fuil name, address and
dates of admission and termination of membership for cach member. Within fourteen days of the Annual
Genera Meeting {or where appropriate, Special Meeting) the Secretary shall in accordance with the
provisions of the Societies Act [5.22,s. 21, 5. 23] file with the Registrar of Joint Stock Companies an
authenticated copy of:

(a) the annual financial statements of the Association,

(b} the list of members of the Board of Directors;

{¢) any Special Resolution that bas been duly passed in accordance with these By-l.aws,
The Secretary shall record the minutes of General Meetings, Special Meetings and the Annual Generul
Meetings of the Association and the minutes of meetings of the Board and shall maintain custody of these
minutes and other correspondence and records of the Association as required by law, these By-Laws and
custom and shal] keep the Association's official seal. Tle or she shall, at the direction of the Board, attend
to correspondence and perform such other duties as ordinarily pertain to the Secretary's office.

TREASURER. The Treasuter shail maintain the financial records of the Association; shall receive, hold in
safekeeping, and disburse monies on behalf of the Assuciation; shall prepare an annual financial statement
and a budget for the year following in accordance with thess by-laws and the Societics Act {s.19) and shail
carry out such other duties as normally pertain to the Treasurer's office. However, the Board may from time
to time limit the maximura disbursement of the Association. The disbursement of any sum shail require the
sipnatures of both President and Treasurer, or of either of them and any one of the other officers,




ARTICLE V - PROCEDURES AND POWERS OF THE BOARD OF DIRECTORS

1.

(%)

MEETINGS. Meetings ol the Board shalf be held as often as the business of the Association requires, al
places and times as the Board shall from time to time determine.

NOTICE. A Board meeting may be held at the end of the Annual General Meeting without notice. Notice
of other meetings of the Board shall be given to each Board mcmber oraily or in writing a reasonable time
before the meeting is to take place.

QUORIIM. No business shall be transacted at a Board meeting unless a majority of the Board is present.

VOTING. Each member of Board including the President shall be entitled to one vote: in case of a tic. the
President shall cast an additional, deciding vote.

REMUNERATION. Membcrs of the Board receive no remuneration for their services nor any
reimbursement for the cost of attending meetings in the city of Halifax, but they may be indemnified from
the treasury for other costs gnd expenses incurred in relation to the aftairs of the Socicty, as authorized by
the Board of Directors.

HOLDING OF THE ASSOCIATION'S FUNDS, The Board shail determine in which Chartered Bank or
banks or Credit Union or unions doing business in the Provinge of Nova Scotia the funds of the Association
are to be kept and the Treasurer shall promptly deposit in the selected institution or institutions monies
received in the name of the Association,

BORROWING AND CONTRACTING. By a two-thirds majerity vote, the Board may specifically
authorize the Treasurer and the President, acting jointly, (o enter into contracts, to execute other instruments
and documents and to borrow on behalf of the Association; however, no borrowing or contract may be
entered into by these signing officers for a sume in excess of the amount determined from time to time by the
Board unless this has been approved in accordance with Article 14 of these By-Laws.

GLNERAL POWERS. In accordance with the Societies Act [s. 16.2], the Board May exercise any powers
of the Association not required by the Act or by these By-Laws to be exercised by the Members of the
Socicty at a General or Special Meeting,

ARTICLE VI - COMMITTEES

1.

ESTABLISHMENT & DISSOLUTION, In firtherance of'its activities, the Association — or the Board
acting on behalf of the Association — may establish or dissolve Standing Committees and Ad Hoc
Commitces, It not set by the Association, terms of reference for (hese committees are established by the
Board. The Board shall report actiens it takes to establish or dissolve committees to the next Generai
Meeting of the Association.

REPORTING. Standing Committees shall report annually to the Annual General Meeting, and alsa to the
Board when requested. Ad Hoc Committees shall report as required by their terms of refercnce and to the
Board when requested.

LTAISON TO THE BOARD, The Chairman of each Standing Committee shall ex officio be a member of
the Board,
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